
VILLAGE OF KEY BISCAYNE
88 W. MCINTYRE STREET
KEY BISCAYNE, FL 33149

CRANDON BOULEVARD IMPLEMENTATION COMMITTEE MEETING
FRIDAY, FEBRUARY 3, 2006, 9:00 AM
Building, Zoning, and Planning Department Conference Room

1.  Attendance
2.  Minutes:  June 3, 2005 Meeting
3.  Progress Report Phase 2:                            Ramon Castella
4.  Phase 2:  Proposed Changes Regarding:
                    a.    Bus Shelters
                    b.    Harbor Drive
                    c.    Other 
4.  Progress Report Phase 3:                            Ramon Castella
5.  Public Comments
6.  Next Meeting Date: 
7.  Adjournment

Minutes:  June 8, 2005
1.  The meeting was called to order at 1:07 AM
2.  Attendance was recorded by Staff.
3.  The Jan 21, 2005 minutes were approved.
4.  Staff gave a progress report and said construction would start in July 2005.
5.  Representatives from Ad Gustum Shopping Center and Key Colony Place (200
Crandon Blvd. addressed the Committee regarding the location of a loading zone in
front of these properties. Ad Gustum representatives were concerned with access to
their driveway and Key Colony representatives were concerned with views from their
terrace. The Committee slightly adjusted the loading zone to be substantially in front of
the Ad Gustum with a portion in front of Key Colony. This approach was recommended
by Ramon Castella, PE.
6.  Meeting adjourned at 2:20PM.

VILLAGE OF KEY BISCAYNE
88 W. MCINTYRE STREET
KEY BISCAYNE, FL 33149

ART IN PUBLIC PLACES BOARD
TUESDAY, FEBRUARY 7, 2006, 9:00 A.M
BUILDING, ZONING, AND PLANNING DEPARTMENT
CONFERENCE ROOM, 2ND FLOOR ROOM 250



1.   Attendance
2.   Approval of Minutes:  January 6, 2006
3.   Introduction of Joan Matheson as a new member of the Board.
4.   Status Reports:
          a.   Sarah Morris Contract
          b.   Photographs in BZP Conference Room - Narrative and Pamphlets
          c.   Mural:  Narrative and Pamphlets
5.   Fall Speakers Series
6.   Vacancy on the Board
7.   Next Meeting Date:  March 14, 2006
8.   Adjournment

Minutes:  January 6, 2006

1.    The meeting was called to order at 9:16 AM.
2.    Attendance was recorded by Staff. Members were asked for candidates. The
Council will consider Joan Matheson to replace Oscar de Armas at the next Council
meeting.
3.    Paul Abbott gave a status report regarding the Sarah Morris Project: pavers are on
site, bricks will be lifted-up and the site graded to match the elevations of the fountain,
plumbing for fountains tested and passed, budget meeting met, and February 10 is the
estimated target date.
4.    Mural pamphlet was approved.
5.    Cesar Trasobares said the pamphlets for the photographs would be placed in the
BZP Conference Room by the next meeting.
6.    The Board discussed potential cultural and artistic uses for 560 Crandon Blvd. The
Chair said this is being discussed by the Vision Committee. Staff there is a zoning
process with extensive opportunities for the public to comment on the use of the
property.
7.    The meeting adjourned at 10:31 AM.
8.    Staff advised that Conchita Sarnoff has resigned. The Committee members

****************************************************************************************************
FEBRUARY 1, 2005 E MAIL FROM PAUL ABBOTT

The paver installation and re-leveling of the brick walkway is proceeding as fast as it
possibly can.

The landscaping has been ordered and will be installed as soon as the walkway and
paver stones are complete.

My associate, Ernesto, is at the site daily and meeting with the paver installer as often
as required.

There are numerous details relating to the paver layout and joints that will require Artist
input, a site visit ASAP is appropriate.



As Rhiannon was handling the dedication plaque I would request someone from the
SM Studio follow up on it's status.

If there are any further questions please contact me at your convenience.

PT

Subject: EAR SUBCOMMITTEE MEETING, 9:00 AM, THURSDAY, FEB 9, BZP CONF.
ROOM
To: fgomez@gomezbarker.com, office@kbpc.org, eweaston@theeastongroup.com,
        esanchez@relatedgroup.com, milt.borg@ritzcarlton.com,
        jfernsler@cg.wrtdesign.com, fhcaplan@adelphia.net,
        svargas@cg.wrtdesign.com, jmenendez@keybiscayne.fl.gov,
        cpress@keybiscayne.fl.gov, anunez@keybiscayne.fl.gov,
        kplatt@swagroup.com, kjosephsen@islandernews.com,
        mfleming@keybiscayne.fl.gov, gustavo@laislainc.com,
        fcaplan@bergersingerman.com, kathye@keybiscaynechamber.org,
        info@keybiscaynechamber.org, thofferberth@keybiscayne.fl.gov,
        adevarona@keybiscayne.fl.gov, calvarez@keybiscayne.fl.gov,
        lwithrow@cg.wrtdesign.com, YSLA@aol.com, luisarrondo@bellsouth.net,
        AmyEke@aol.com, stagneschurch@bellsouth.net, rachel@vkbyc.org,
        shelfman@wsh-law.com, BCooperPA@aol.com, bt@relatedgroup.com,
        Jmendiaforkb@aol.com, VKBBZP@aol.com, arasco@dadeschools.net,
        treesoverseas@hotmail.com, roldakowski@keybiscayne.fl.gov,
        mkammerer@sonesta-kb.com, boblbaby@yahoo.com, ToyTownkb@aol.com,
        deborah@villagearchitects.com, gbroucek2000@yahoo.com,
        EMeyerCompany@aol.com, veroartgo@yahoo.com, afein@swmwas.com,
        ndoke@bellsouth.net, borroto@blbg.com, mmiyares@keybiscayne.fl.gov,
        island_style_kb@bellsouth.net

The EAR Subcommittee is trying to complete their final edit. They met for 3 hours today
and scheduled another meeting on Thursday at 9:00 am.

VILLAGE OF KEY BISCAYNE
88 W. MCINGTYRE STREET
KEY BISCAYNE, FL 33149

2020 VISION/EAR COMMITTEE MEETING
WEDNESDAY, FEBRUARY 15, 2006. 8:30 AM
BUILDING, ZONING, AND PLANNING DEPARTMENT

AGENDA
(EAR AND VISION PLAN WILL BE SENT AS SOON AS I RECEIVE THEM FROM
OUR CONSULTANTS)



1.    Attendance

2.    Minutes: January 18, 2006 (will be forwarded)

3.    Evaluation and Appraisal Report (EAR):  EAR Subcommittee Recommendation

4.    2020 Vision Plan
        a.    Eminent Domain
        b.    Financial Impact on Debt Cap - Randy White, Finance Director
                    1.    Changes to Projects and/or Project Priorities
        b.    2020 Vision Community Forum # 3-Civic Center Park Methodology for Public
Input

5.    Proposed 2020 Vision Plan and EAR Adoption Schedule
        a.   Today              Set date for Community Forum # 3 (March 1-2)
        b.   March 15         2020 Vision/EAR approves Final Draft: Recommendation to
Council
        c.   April 4             Village Council receives Vision Plan and EAR
        d.   April 25           Village Council holds Workshop on Vision Plan and EAR
        e.   May-June        Village Council holds public hearings on Vision Plan and EAR
        f.    June                Staff forwards EAR to South Florida Regional Planning Council
        g.   June and July   Village Council Schedules Referendum in November 2006
                                     to Exceed Debt Cap
        h.   Fall 2006          Regional Planning Council forwards Objections,
                                     Recommendations, and Comments Report (ORC)  to the Village
        i.    2007                Amend Master Plan (see Chapter 6 of EAR)

6.    Public Comment

7.    Adjournment

VISION PLAN AND 
EVALUATION AND APPRAISAL REPORT COMMITTEE

Minutes:  January 16, 2006 Meeting

1.    The Chair called the meeting to order at 8:46 AM.
2.    Attendance was recorded by Staff.
3.    The minutes of the December 14, 2005 meeting were approved.
4.    Frank Caplan provided the Committee with a progress report on the EAR. Data
gathering is proceeding but it is difficult finding all of the information, Chapters 1-4 have
been reviewed, Chapter 5 is being written, and Chapter 6, Recommendations, have
been prepared. It is expected that the Subcommittee will complete their work and
forward a Final Draft to the Committee for February 15, 2006 meeting.



5.    SWA presented several drawings illustrating the Capital Improvement Projects.
There was discussion regarding the use of eminent domain for properties around the
school park only. A representative from The Presbyterian Church said the use of
eminent domain for church properties is not legal. Jud Kurlancheek said he met with
representatives from The Presbyterian Church in late December and the meeting
showed that the Church's and Village's vision on potential uses were significantly the
same. Mr. Kurlancheek said he has requested additional meetings with representatives
from the Church but there has been no response.
6.    The Committee reviewed the Capital Improvement Projects that were
recommended by the Project Prioritization Subcommittee. The Committee made several
changes regarding which projects are listed in which of the Groups. There was
discussion regarding the acquisition of homes on Glenridge Road and Fernwood Road
to expand the School Park for playing fields and open space. There was discussion
regarding eminent domain as a method to purchase these lots in the event that the
Village could not purchase them through negotiation. Several other aspects were
discussed including life estates, compensation for moving expenses and increases in
taxes should the owner's buy another home, and reduced rent. The Committee
approved a motion that the 16 lots shown on the SWA Vision Plan should be acquired
and the Village Council will determine the funding source. The amended list of projects
were approved by the Committee.
7.    The meeting adjourned at 10:57 AM

Respectfully Submitted,
Jud Kurlancheek, AICP, Director

VILLAGE OF KEY BISCAYNE
88 WEST MCINTYRE STREET
KEY BISCAYNE, FL 33149

ART IN PUBLIC PLACES BOARD
MONDAY, FEBRUARY 27, 2006     9:00 A.M
BUILDING, ZONING, AND PLANNING DEPARTMENT
CONFERENCE ROOM, 2ND FLOOR ROOM 250

AGENDA
(PRINT THE ATTACHED BUDGET FOR THE SARAH MORRIS PROJECT)

1.   Attendance
2.   Approval of Minutes:  February 7, 2006 Meeting
3.   Status Reports:
          a.   Sarah Morris Contract
          b.   Photographs in BZP Conference Room - Narrative and Pamphlets
          c.   Fall Speakers Series
4.   Public comment
5.   Next Meeting Date:  March 14, 2005
     a.   Agenda Items Recommended by Committee



6.   Adjournment

Minutes: February 7, 2006

1.    The Chair called the meeting to order at 9:15 AM.
2.    Attendance was recorded by Staff.
3.    The Committee discussed the difference in grade between the pavers and the
bricks. The Committee voted to keep the current grade. The Committee discussed the
budget as the BZP Director, based on the budget information provided by Paul Abbot,
said the project is above the cost as agreed to by the Village Manager. Paul Abbott
explained that the costs associated with the Contractor ($15,219 and $10,653) profit
and overhead are being waived. He also said the landscaping would be paid from the
Civic Center Budget as this cost was originally part of the Civic Center.  The BZP
Director then said the project would be within budget.
4.    The Committee set a target date for completion of March 18, 2006. The Committee
discussed an invitation list. Committee members agreed to forward their list of invitees
to the BZP Director who volunteered to set up a separate Village of Key Biscayne E
Mail address that would not identify each e mail address. The BZP Director also agreed
to pay for the invitations. The Committee felt that the event should be on a "small scale"
at the site or at the Community Center.
5.    The Committee approved the plaque that was designed by Sarah Morris. This
plaque would placed on the site in place of one of the pavers. The Committee approved
another plague that would have the Councilmembers names, Committee members
names, and staff. This plaque would be placed on the Fire Rescue Building facing the
Sarah Morris project in approximately the center of the building.
6.    The Committee discussed the Speakers Series. The Committee discussed funding
the Speakers Series and other Art events through a $25,000 funding allocation by the
Council and additional funds for the next project of approximately $75,000. The
Committee will make this request as part of the FY2007 Budget.
7.    A special meeting was called for Monday, February 27, 2006, at 9:00 AM in the
BZP Conference Room.
8.    The meeting adjourned at 10:47 AM.

Respectively Submitted,
Jud Kurlancheek, AICP
Director, Building, Zoning, and Planning Department

Attachment converted: Irie On The Road:Sarah Morris Artwork#16ADA4.xls
(XLS4/«IC») (0016ADA4)


